
 

NEW EMPLOYEES AT THE DINER 

You work at a local diner as an assistant manager.  You enjoy your work, and lately have been given 

more and authority by the manager including the right to hire employees.  Business is going well, and as 

a result there has been the need to hire more employees, including kitchen and wait staff. 

Recently you hired 2 new employees: one to work in the kitchen, and the other as wait staff.  Both 

employees are Mexican: the first Spanish speaking employees at the diner.   The kitchen worker’s 

English still needs refinement, but he was eager to get the job, and has since being hire demonstrated 

exceptional job skills.   The wait staff person is perfectly bi-lingual but speaks English with an accent.  

She has also been a model employee. 

While most of your staff is welcoming, you have several employees who you suspect are not pleased 

these employees were hired.  One reason might be that all staff had to take a slight reduction in hours 

when the new employees came on board.  But there also might be an issue of overall tolerance of 

diversity and Latinos.  These not so supportive employees don’t speak Spanish, and the new employees 

tend to use Spanish when speaking to each other. 

Today at work one of your employees used a racial epithet in characterizing the kitchen worker.   You 

don’t think the worker heard it, and you are fairly sure that the employee doesn’t suspect you heard it.  

Besides the language, you are starting to sense a lack of curtesy from the not so tolerant workers. 

Your manager would like you to deal with it as soon as possible.  He values all of his employees, but 

wants to make sure his business is seen as welcoming to Latinos. 

What do you do? 
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