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A WORD FROM THE GENERAL MANAGER 
 
 

The National Association for Vocational Training and Social Services, through its 
Vocational Training Centers, aims to provide a holistic approach to combating the 

ignorance and poverty currently plaguing the Palestinian community in Lebanon and 
relief the vulnerable Syrian refugees and mitigate the impact of poverty in the most 

vulnerable refugees communities.  With the support of our International and local 
donors and partners we aim to facilitate job opportunities and increase social 

awareness via our Vocational Training Programs, Career Counseling and Support 
Program and Cultural Centers and relief the Syrians refugees through emergency and 

development programs . 
 
 
 

Sukaina Slameh 
General Manager V.T.TC.C   
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SECTION 1: BACKGROUND INFORMATION 
 
1. INTRODUCTION 
 
 
Since 1983 The National Association for Vocational Training and Social Services (NAVTSS) has provided 
vocational training and a social support system to the Palestinian community in Lebanon. It aims to 
combat ignorance and offer Palestinian youth in Lebanon the opportunity to build themselves a more 
prosperous future.  
 
The 2013-2014 academic year NAVTSS enroll an additional 303 students in its 18 vocational training 
programs. The Career Counseling and Support Program continued to educate current UNRWA school 
students on the possibilities that vocational training has to offer, as well as follow the progress of NAVTSS 
graduates.  This ensured market demands were met and that graduates were not cast out into the 
workplace with no support system in place.   
 
NAVTSS continued to expand its community work with the development of its Cultural Centers, which aim 
to provide education in and a discussion forum around social issues from local, national and international 
perspectives as well as increase cooperation between Palestinians and international volunteers. 
 
In 2013-2014 NAVTSS has implemented 6 projects focus on education, development and emergency. 
These projects have been in Beirut area, in South Lebanon and in Beqaa. 
 
2. THE PALESTINIAN DIASPORA 
 
2.1 The Palestinian Diaspora in Lebanon  
 
As of July 2014, there were approximately 450,000 Palestinian refugees officially registered with UNRWA 
(www.un.org/unrwa), though numbers vary according to different sources; 53.110,00 more than ten 
years ago.  
 
As of April 2014, over 53,070 Palestine refugees from Syria (PRS) were seeking safety and shelter from the 
ongoing conflict in Lebanon. 
 
Living standards 
Many houses in the Palestinian camps and gatherings remain without reliable basic facilities. Electricity 
cuts, problems with the water supply, lack of potable water, no access to a reliable sewage system or 
septic tanks, and infrequent waste collection are among some of the daily problems the inhabitants of the 
Palestinian camps and gatherings face (Ugland: 2003: 183-184). These problems are further exacerbated 
by the lack of work to repair facilities and infrastructure damaged during the Civil War.  Furthermore, a 
new law states that Palestinians who own land outside of the camps cannot pass it onto their children 
(Moorehead: 2005:206). 
 
Health 

http://www.un.org/unrwa
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Exposure to war, poor living conditions and lack of economic opportunities are worsened by UNRWA’s 
inability to provide sufficient health care to those who need it.  For instance, the decision was recently 
made not to cover any major medical costs of those over 60 due to decreasing funds (Moorehead: 2005: 
207).  Mental health problems are also frequent due to the general history and current situation of the 
refugees. 
 
Education 
It is currently the case that one third of the Palestinian camp and gathering population lacks basic 
education services. Thirteen percent (13%) of the population have never attended school at all, 18% 
dropped out before completing elementary education and by the age of 16 only half remain in school 
(Ugland: 2003: 110-117).  Access to secondary level of education is extremely restricted and overcrowding 
is a major problem in UNRWA schools,  
 
Employment Opportunities 
It is an unavoidable consequence that low levels of education impact upon the employment opportunities 
of Palestinians in Lebanon. Coupled with the restrictions imposed upon them by the Lebanese 
Government, Palestinians face many obstacles in their search for work.  This is not a position unique to 
the Palestinians in Lebanon, the Lebanese also suffer from high levels of unemployment (estimated at 
around 40%, 34% percent among youth, and women account for only 24% of the work force.).   
 
Underemployment is also a major problem.  Individuals with high qualifications are limited to working in 
menial, unskilled jobs and often only work for several months per year (Ugland: 2003: 136-140).  Many 
have no formal contract, no social security benefits and work in dangerous conditions. Only 15% of those 
economically active have a written contract or hold a work permit from the government (Ugland: 2003: 
149-150). Skill acquisition is low, meaning opportunities to develop training and therefore job 
opportunities are low. Half of those employed have rarely or never acquired any new skills and less than 
one quarter have received any form of training to improve their skills or practice a new profession (ibid: 
152). 
 
2.2 Conclusions: The need for and the benefit of Vocational Training 
 
Whilst all of the problems the Palestinians in Lebanon face are inextricably linked, those related to 
education, and hence to employment opportunities are two areas that can be pin pointed as target areas 
for development, not only for the current generations but for those to come in the future.   
 
We can assure that it is with vocational training that the hopes of many of the Palestinian youth lie. Such 
training increases their capacity to further their own education in a sphere that will allow them to work, 
thus decreasing their vulnerability to outside forces.  NAVTSS strives not only to provide much needed 
education and job opportunities; it also aims to impact all Palestinians on an individual level by increasing 
social awareness and internal development.  Self-confidence, optimism and self-esteem are all greatly 
affected in such a context, and in turn this produces increased motivational levels to take on new tasks 
and work towards a brighter future.  
 
3. NATIONAL ASSOCIATION FOR VOCATIONAL TRAINING AND SOCIAL SERVICES 
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NAVTSS seeks to transform our immediate reality into models of society committed to social justice, fight 
against poverty and the values of peace, equality and respect for diversity. Education is a fundamental key 
to social transformation, and it´s our motor.  
 
3.1 Our Mission 
 
The National Association for Vocational Training and Social Services (NAVTSS) is a non-profit, 
independent, social, educational and cultural institution established in 1983. It aims to combat illiteracy, 
poverty, and disease while helping youth in their career choices and options 
 
NAVTSS seeks to enhance the Palestinian youth situation and increase employment through vocational 
training programs and raising social and educational awareness amidst the Palestinian communities and 
the surrounding underprivileged areas. 
 
NAVTSS is dedicated to empowering Palestinian refugee youth and children to achieve their human rights 
through programs that enhance their emotional well being, life-skills, and professional prospects and 
prepare them for leadership in their communities.  NAVTSS does this through: 

• Educational support: remedial education, ... 
• Job support: vocational training, professional support and job placement. 
• Psycho-social support: life-skills, dispute resolution and mediation. 
• Leadership training: community needs assessments, promoting volunteerism and 

community activism. 
 
3.2 Our Vision 
  
We envisage a society where human rights are paramount and where all people live with dignity and 
actively participate in shaping their lives and their future. NAVTSS is a community based, independent and 
democratic organization that utilizes good governance approaches and that offers its professional staff 
unwavering right to grow, learn and interact in a milieu of respect and rightful delegation. 
 
 
3.3 Our Values and Principles 
  
Our values and principles are: 

 Social Justice  

 Human Rights 

 Participation 

 Transparency and Accountability 

 Right of Expression 

 Respect 
 
3.4 Our Aims and Objectives 
 
The general aims of NAVTSS are:  



 

 7 

 To combat poverty and ignorance through education and empowerment of the Palestinian 
youth, by providing them with the opportunity to build themselves and their community a more 
prosperous future. 

 To provide vocational training that will equip the youth with the skills necessary to gain 
employment after graduation. 

 To provide a support system to the Palestinian youth community from UNRWA school children to 
Center graduates. 

 To raise awareness of educational and social issues relevant to the community. 
 
NAVTSS aims to achieve these aims by running three programs: 

1. The Vocational Training Program 
2. The Career Counseling and Support Program. 
3. The development of Youth Work through the Cultural Centers. 

 
3.5 Our Beneficiaries 
 
Our main beneficiaries are Palestinian refugees, primarily children and youth between ages 04–25, 
women Palestinian refugees in Lebanon, Palestine refugees from Syria (PRS) and Syrian refugees.  
 
Among the youth, we work with:  
 

 Children in primary education at risk of dropping out. Palestinian Youth are at risk of repeating 
the early grades of primary education and eventually dropping out.  

 Children that need extra support in other to follow the regular curricula at the Lebanese schools 
or UNRWA Schools.  

 Children that don´t go to school.  
 
Gender equality is promoted by ensuring that minimum 50 % of the beneficiaries are girls or young 
women and they will be encouraged to civic participation. 
 
Palestinian Women and youth are underrepresented in the labour market in Lebanon, NAVTSS offer them 
vocational training.  
 
Since the beginning of the Syrian crisis in 2011, NAVTSS, has played an active role on working with 
Palestine refugees from Syria (PRS) and Syrian refugees.  
 
3.6 Our Partners 
 
To achieve our goals, NAVTSS has partnered with a wide variety of organizations, including: Welfare 
Association, Norwegian´s People Aid (NPA), UNRWA, RESCATE Internacional, Cives Mundi, World Vision, 
MAP and UNICEF- Oxfam.   
 
3.7 Current Structure 
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NAVTSS is governed by a General Assembly.  Below this the Administrative Committee is responsible for 
ensuring the organization is comprehensively managed. The Executive Committee, consisting of the 
Directors of the Centers, the General Accountant, the Educational Supervisor and Chaired by the General 
Manager is responsible for monitoring the individual Centers programs and progress. 

 

 
 
 
 
 
NAVTSS Central Administration is administered by: 

- The Director 
- The Financial Supervisor 
- The Educational Supervisor 
- The Public Relations Officer 
- The Youth Coordinator 

 
The role of the Central Administration is to: 

 Observe and monitor the implementation of the development plan of the Association. 

 Supervise the implementation of the financial policy of the Association. 

General Assembly  

 

Administrative committee    

Chairman/vice chairman/ 
financial secretary/ 
secretary/consoler    

Executive committee   

Centers principles/ financial 
supervisor/ PR officer/ 

educational supervisor       

Naher El Bared Center  Bourj El Barajneh Center  

Ein El Helwi Center  El Buss Center  
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 Manage relations with international donors and partners. 

 Supervise the development and implementation of the educational policy. 

 Implement research 
 
 
There are currently five Vocational Training Centers (V.T.Cs) administered by NAVTSS in Lebanon: 

 V.T.C El- Buss, Tyre (established              
1983). 

 V.T.C Bourj el-Barajneh, Beirut 
(established 1983). 

 V.T.C Nahr el-Bared, Tripoli, 
(established 1985). 

 The Women’s Center, Beirut 
(established 1985). 

 Mar Elias Administration Office 
2(established 1986). 

 V.T.C Ein el-Helwei, Saida (established 
1987). 

 

 
Source: www.un.org/unrwa/refugees/lebanon

                                                                                                                   31.03.05 UN. 
 
4. NAVTSS: EDUCATIONAL AND VOCATIONAL  PROGRAMS 
 
NAVTSS offers schooling and other types of support to Palestinian youth and women and Syrian refugees, 
who suffer from discrimination, extreme poverty. In addition to education, NAVTSS also provides psycho-
social support to children and their families, as part of its holistic approach. NAVTSS puts a specific 
emphasis on gender, and pays special attention to girls and women to ensure that they have access to 
education and join the labor market.  
 
Since NAVTSS was established has focused its work on increasing the employment capacity of the 
Palestinian youth in Lebanon. This is done through following strands of activities: 
 
4.1 The Vocational Training Program 
 
The structure of NAVTSS’s year long, reduced cost, subject specific courses aim to provide a stepping 
stone back into formal education for those who did not complete their education, or gained low grades 
during their formal schooling and whose economic constraints means they cannot afford longer 
programs.  Its intensive courses, run six hours a day, six days a week, mean that subject content is 
equivalent to longer courses.  Market research with regards to market demands ensures course rotation 
amongst the V.T.Cs, allowing NAVTSS to avoid flooding the market with an annual influx of graduates in 
specific areas. 
 
The vocational training courses that NAVTSS offers are: 

 Business and Office Practice 

 Secretarial Works and Computer 

 Computer Maintenance and 
Networking 

http://www.un.org/unrwa/refugees/lebanon
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 Graphic Design 

 Nursing 

 Nursery Education 

 Men’s Haircut 

 Industrial Electricity and Motor 
Rewinding 

 Cars Electricity 

 Carpentry works: wood and 
aluminum  

 AC and Refrigeration 
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4.2 The Career Counseling and Support Program  
 
The Program aims to challenge the perception that vocational training is only for the less academic. It 
also works towards breaking the cycle of low education levels leading to low employment opportunities, 
which in turn often leads to disillusionment and isolation from the community, which then suffers as a 
whole. 
 
The Program consists of: 
 

1. Cooperation with UNRWA Schools (workshops and visits to the Centers)   
2. Economic and Welfare Assessment Program (To provide support for poorest students).  
3. Market Demand Assessments (To avoid flooding the market and to keep syllabus up to date).   
4. Graduate Assessments (To continue to support students even after graduation).   
  

4.3 The Development of Youth Work through Cultural Centers 
 
This project targets Palestinian youth in refugee camps to encourage and reinforce their role in matters 
of their community by offering specific training and non and informal activities. 
 
There are four main, interwoven objectives: 
 

1. To strengthen the knowledge and awareness of the youth in civil and human rights via 
discussions and interactive workshops. 

2. To develop and implement communication and leadership skills to organize and implement 
small community activities for their Palestinian and Lebanese peers and to help them make 
more informed decisions in later life. 

3. To offer an Open Center Program, to offer the facilities to those who have no where else to 
spend their time. 

 
5. NAVTSS: DEVELOPMENT AND EMERGENCY PROGRAMS 
 
NAVTSS have been working in development since 1983 and in emergency since the Civil War in Lebanon 
in 2006.  
 
Our structure promotes a emphasis on effective and efficient management, while encouraging the 
sharing of information and lessons learned across projects with similar scopes and beneficiary groups. 
 
We implemented ways to better engage, empower, and support—through improved project 
management, strengthened learning activities, and increased emphasis on measuring quantifiable 
results. 
 
We applied learning from more of thirty years of experience, to improve our management systems and 
improve our project implementation.  
 
5.1 Development programs  
 
NAVTSS, has been working in development projects since 1983. The vast majority of the projects 
identified by the communities we work with have tried to promote access to basic services and 
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promoted the right of access to education, health, gender equality, awareness campaigns, psychosocial 
support, rehabilitation of structures in the Palestinian gatherings... 
 
In 2013-2014 NAVTSS has implemented 2 new development projects Challenged by the efforts of 
thousands of refugees that want to improve their situation and get out poverty, we have continued 
accompanying, evaluating and identifying new project proposals that promote sustainable arising 
directly on the needs of communities that we work with. The coordination with other national and 
international development organizations has been an important factor in the search for greater 
efficiency in our work. 
 
5.2 Emergency programs  
 
As the Syria crisis continued to escalate throughout 2013, NAVTSS scaled up its response, both in scope 
and volume, and the needs of Palestine refugees from Syria (PRS) and Syrian refugees response is one of 
our priorities. 
 
NAVTSS continues to develop its emergency response mechanisms to cope with these humanitarian 
crises. Such mechanisms include Psychosocial Support (PSS), planning, supply management system  
 
We would like to highlight our work in the Bekaa Valley, since 2013 we have implemented projects 
related to: 
 

 Food items and non food items distribution.  

 Fuel distribution.  

 Emergency clothing distribution: Winter clothing. 

 Dry blankets, mattresses, bed covers... 

 Psychosocial support.  

 Shelter rehabilitation.  

 Among others.  
 
6. OUR GOALS  
 
NAVTSS would like to continue to work towards reaching its strategic overall objective of improving the 
living conditions of the Palestinian refugees, the Palestinian Syrian refugees and the Syrian refugees in 
Lebanon.  
 
At NAVTSS we will do our best to keep the trust of our donors and partners, local and internationals, and 
keep working in order to become a even more efficient and independent NGO.   

 


